ScrumTrek (F\\

Agile B Poccun 2018

OT4eT 0 eXxerogHOM UccieaoBaHUU

' 4 Mpu uHdopMaLUOHHOM NoaaepKKe
MOCKOBCKOTO OTHEeNeHUs
‘ ‘ Project Management Institute


https://scrumtrek.ru/

06 uccneposanum Agile B Poccum

370 exxerofHoe MaclwTabHoe nccnenosanme Agile B poccMitCKMX opraHM3aLmsx, KOTopoe
npoeoamT koMnanma ScrumTrek. B 2018 rooy oHo npoeoamnock ¢ 18 mapta no 13 okTabps,
M B HEM NpUHAAKM yvacTmie bonee 1200 yenosek.

B atoM roay dokyc nccnenoBaHus — Kak M Hackonbko ycnewHo B Poccum npoxoaat
Agile-TpaHchopmMaunu?

Agile B Poccum 3a rog «BosMyxan» U ctan ycnewHee

B KomMnaHuax, koTopble yxxe paboTatoT no Agile, ynydlinMnmMcb nokasaTtenu ycnexa.

2017 2018

81% 90%  Jlyywe ynpaensoT MEHSOWUMUCS NPUOPUTETAMM.
73% 76%  Ynyywmnacb Npo3payHOCTb BEAEHUS NPOEKTOB.
I 65% 72% [MoBbicMnack NpeackasyeMocTb MOCTaBoK.

000

af]

Agile 6ypHO NpoHUKaeT B NpoM3BOACTBEHHbIE KOMNAHUU

B 1,7 pasa 3a rof BbIpoC MPOLEHT TeX YYaCTHMKOB UCCNefoBaHMS,
KTO NpoOU3BOOUT MaTepUalbHYIO MPpOoAYKLMUIO.

I

BHeapeHue Agile 3aHumaert

bonee 2 net — B 56% KoMnaHui.
bonee 4 net — B 20% KoMnaHui.

Camblie npoaBuHyTble B Poccumn koMmnanum — B CaHkT-lNeTtepbypre :-)

73% NUTEPCKMUX PeCcnoHAEeHTOB COOBLLMAN O BHEAPEHUM

i j Agile Bo Bcel opraHuMsaLuu.

HaHHoe uccneaosaHue — pesynbTaT paboTbl KONNEKTMBa aBTOPOB: McenepoeaHue Agile B Poccuu 2018,

Anekceil EBnokumos, AHHa KopobeliHukosa, MapuHa JlepHep, Cepreit Poraves, Acxat Ypasbaes. scrumtrek.ru
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1 YcnewHocTtb Agile-TpaHccgpopmaumnn

1.1 OxupaHus ot Agile n cypoBas peanbHOCTb

O6bI4HO OoT Agile GM3HeC oXXuaaeT CKOPOCTb, TOUHEee,
yCKOpeHMe NOCTaBOK U BbiXxoAa NPOAYKTOB Ha PbIHOK. JTa
Lenb peanusoBanach y 66% y4acTHMKOB UCCriefOBaHUA,
cooOWMBLUMX O TOM, YTO UX OpraHM3auusa yxxe BHegpuna Agile.

Cpeau Bcex y4acTHUKOB MCCNeaoBaHus, Taknx KomnaHuim poHo nonosuHa: 10% ckasanm
O «BbICOKOM YpOBHe KomneTeHuumn B Agile Bcen opraHusauumny», a octanbHble 40%
«BHegpunn Agile, HO noka HaxogAaTcsa Ha aTane cTaHoBneHus» (nogpobHee 06 3ToM CM. B
pasgene 1.2). BonbWMHCTBO OCTasbHbIX OpPraHM3auMm mnoka MpPOBOAAT NoOKanbHble
aKcnepuMeHTbl ¢ Agile, HO B CTaTUCTKKY 3TOro pasgena OHM TakKe BKIYEHbI.

Yny4ywmMnack Npo3pa4yHocTL BEAEHNA NPOEKTOB
Tlyywe ynpaBnsiem MeHSIOWMMMCS NpUopUTETaMm
MNoBeICKHNace MOTUBALWMA KOMaH[,

YCcKOpMNUCE NOCTaBKK / BbIXOA NPOAYKTOB Ha PhIHOK
ObecneyeHa cornacoBaHHas pabota busHeca n UT
YBenuuunack NpoW3BoAUTENBHOCTb

MNMoBeIcKHNack NpegcKasyeMocTb NOCTaBoK
MoBbicHnoch Ka4yecTBO NPOOYKTOB

Yny4lwimnack MHXeHepHas KynbTypa

CHMW3UNUCh NPOEKTHLIE PUCKK

Obneryunack nogaepxka NPoLyKTOB

Jlyywe ynpaensem pacnpegeneHHbIMU KOMaHaaMu
CHM3MNUCb NPOEKTHbIE 3aTpaTthl

0% 10% 20% 30% 40% 50% 60% 70%

PucyHok 1. Bbi2odbl, nonyyeHHble KomrnaHussmMu om eHedpeHus Agile

[1Ba Hanbornee 3aMeTHbIX YIyYlleHUs, KOTOpble yBUaenu
noauv nocne nepexona Ha Agile, kacaroTca npo3pavyHOCTU
paboT 1 ynpaBrieHU YHaCTO MEHAKLWUMUCA NpUopUTeTaMu.

[MpnumHa aToro KpoeTcs B camMoM npouecce Ha 6ase Scrum, Kanban wunu mvHoro Agile-

noaxoda: BCe 3TW noaxodbl npeanonaraloT Kak Bu3yann3auunto pa60T, TakK U ntepaunmn
(Kaﬂ,eHLl,l/Il/I), no UToram KOTopbiX jier4e noMeHATb NpMopuTeThbl, YeM B HE rMOKOM npouecce.
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Pe3ynbTatbl TpaHcopmauum He Bcerga coBnagaroT ¢ oxuaaHusamu. NT-komnaHuu
yBEPEHHEE OCTalnbHbIX [OCTUralT CBOMX LUenen. B Tenekome pasHuua uenen wu
OOCTMXKEHUIN noka Bonblue BCeX, YTO HEeYAUBUTESIbHO: OHW NULb HEe4aBHO [BUHYUCH B
Agile.

Tabnuya 1. KomnaHuu-paspabom4uku 10 — yenu u docmuxeHus Agile-mpaHcchopmayudi

Ton-5 uenen Ton-5 pocTnxeHunn

1. YnpaBneHue nameHeHnamm 1. YnpasneHne nameHeHnsImu

2. KayectBo 2. [Mpo3payHoCTb

3. CkopocTb (57%) 3. MNpenckasyemocTb
4. [Mpo3pavyHOCTb 4. CkopocTb (56%)
5. MNMpenckasyemMocTb 5. MoTuBauums

B dwmHaHcax cornacoBaHHOCTb Gu3Heca n UT aBnseTcs KOYEBOW LENbl, KoTopas
yCMeLHO JOCTUraeTcs.

Tabnuya 2. @uHaHcb! — yenu u docmuxeHus Agile-mpaHcghopmayuli

Ton-5 uenen Ton-5 pocTnxeHnn

1. CkopocTb (67%) 1. CornacoBaTb 6usHec n AT
2. CornacoBatb 6usHec u UT 2. [po3payHOCTb

3. YnpasneHue nameHeHmsamn 3. Ckopoctb (63%)

4. KayecTBO 4. YnpasneHne naMeHeHnaImu
5. MNMponsBoanTENbHOCTb 5. MoTtnBauusa

HeoxugaHHbin  (pakT: B Tenekome CTano  3HauYuTenbHO npolwe  ynpasnaTb
pacrnpeenieHHbIM1U KOMaHaaMu.

Tabnuuya 3. Tenekom — yesnu u docmuxeHusi Agile-mpaHcghopmayuti

Ton-5 uenen Ton-5 gocTUXXeHun

1. CkopocTb (67%) 1. NpospavHoCcTb

2. [Npon3BoaNTENBHOCTb 2. YnpaBneHne nameHeHnsMu

3. YnpaBneHne nameHeHnsmMu 3. YnpasneHue pacnpegeneHHbiM1 KoMmaHaamu
4. [Mpo3payHOCTb 4. CxopocTb (51%)

5. CornacoBaHue 6usHeca n T 5. MNpounssBogmTensHOCTb

[MoBbIWEeHMe MOTUBAUMKN COTPYOHUKOB Nocrie nepexoga Ha Agile npeBocxoguT oxuaaHus —
He3aBMCUMO OT OTpacnu unu onbiTa komnaHuu B Agile (Ha 14-26%).

[MoBbiWeHMe KkayecTBa MPOAYKTOB MNPUMEPHO OOWHAKOBO BO Bcex oTpacnsax:41-46%
PECNOHOEHTOB OTBETUIN, YTO KA4eCTBO CyLLEeCTBEHHO Bbipocno. OaHako, npeacrtaBmTenm
Takux otpacnen kak UT wn cduHaHckl, rae Agile ncnonb3dyetca AaBHO, NpeabsBRSOT K

UccnedosaHue Agile 8 Poccuu 2018, scrumtrek.ru 5


https://scrumtrek.ru/

KayecTBY NOBbIWEHHble TpeboBaHnsa (okono 55%), Tak YTO WX OXUOAHUSA MO 3ITOMY
nokasarerio He ornpasAblBalOTCS.

C poctom onbiTa B Agile koMnaHMu HauMHalOT CTaBUTb UHbIE Lenu. B komnaHusx, yxe
BHeapuBLnx Agile, nonynapHocTb uenu «MoBbICUTb Ka4ecTBO NPOAYKTOB» Bbilwe Ha 48%,
NOBbICUTb NPeacKasyeMOCTb NOCTaBOK — Ha 56%, yNyylnTb UHXEHEPHYIO KyNbTypy — Ha
111%.

BHe 3aBncumMocTuM OT cBoero onbiTa B Agile, koMnaHuu ynyywarT Npo3pavyHOCTb BeAeHNd
NpoekToB (npeBbiweHne oxugaHnn ot 16% [o 28%). BonbWMHCTBO Xe Apyrux uenewn
«HavnHaowue» OOCTUraloT NPUMEPHO B 2 pa3a pexe, Yem «BHeapuBLune Agile».

O6weMupoBble! AaHHbIe Mo Lensam n AocTmkeHuam Agile npumepHo Takue xe:

e B cnucke peanbHO AOCTUIHYTbIX BbIrOL MepBble 2 MecTa 3aHMMalT Te Xe
nokasaTesnim, YTO U y Hac: ynpasneHne MeHswwmMmmncs npuoputetamm (71% B mupe,
72% B Poccun) 1 npo3pavyHoCTb BegeHUs npoekToB (66% B mupe, 73% B Poccum).

e KayecTBO TOXe ABMSAETCA 3HAYMMOM LENbIO (MSATOM MO NOMNYNAsSiPHOCTM B MUPE), HO
3Ta LUenb Tak xe, Kak u B Poccun, peanusyeTca pegko OTHOCUTENBHO OXUOAHWNA.

e PocT ckopocTM B cpegHeM no Mupy Habnwopgaetca vawe (62% npotmB 55% B
Poccun), ogHako — B oTnn4vmne oT Poccum — 3TO HAMHOMO HUXE OXUOAHUN.

e Llenb nosbleHUsa CKOPOCTU B MUpe cTaBAT 75% pecnoHaeHToB, B Poccun — 56%.

YBennyeHne cKkopoCTUn, KOTOPOE B POCCUMICKOM Agile kaxeTcs OTHOCUTENbHO HEBONbLUNM,
CBSI3aHO C TeM (paKTOM, YTO CpeaHun onbIT NnpumeHeHna Agile opraHusauuamm B Poccun
Ha JaHHbIM MOMEHT paBeH 2.6 roga, a B Mupe — OKOJ10 4 ner.

Tabnuya 4. Obwemuposass cmamucmuka — yenu Agile u ebleo0bl om Agile

1. CkopocTb (75%) 1. YnpasneHne nameHeHnsamu
2. YnpaBrneHne nameHeHnsmMmn 2. Mpo3payHoCTb

3. Npon3BoanTENBHOCTL 3. CornacoBaHue 6usHeca n AT
4. CornacoBaHue 6usHeca n UT 4. CkopocTtb (62%)

5. KayectBO 5. MNpounssoanTensHOCTL

1 30ecb 1 ganee npu ynoMuHaHuM MUMPOBOW CTaTUCTUKM noapasymMeBaloTcs AaHHble 12-ro otyeta State of
Agile: https://explore.versionone.com/state-of-agile/versionone-12th-annual-state-of-aqgile-report.
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1.2 Y Koro pe3ynbTaT nosyyaeTcs nydiue
PaccmoTpum Tenepb TONbKO Ty MOSIOBUHY PECNOHAEHTOB, YbM KOMMaHUN yXe «BHEeApUIv
Agile». byaem HasbiBaTb TakMe KomnaHum «3penbimn B Agile». Kak yxe 6bino ckasaHo
BbiLLe, rNaBHbI BuaHec-pesynbTaT Agile — pocT cKopocTu — peanuayeTtcs B cpegHeMm B 2/3
3penbix koMmnaHui. OgHako, pesynbTaTt 3aBUCUT, B TOM YuChe, OT BbIBpaHHOro noaxoaa.

80%

80%

70%

60%

S50%

40%

30%

20%

10%

Scrum Kanban Ceoi noaxoq
PHHAHCKI HT ﬂp-,r_'pe OTpacnM ["IE H_]

PucyHok 2. YckopeHue rnocmasok / 8bixo0a Ha pbIHOK 8 3agucumMocmu om ompaciu u Agile-nodxoda.
Tenekom He rokasaH: 8 3mol ompacnau NoYmu omcymcmaeym KOMIaHuuU, 3perbie ¢ MoYKu 3peHus Agile.

B domHaHcoBom oTtpacnu 70% noaen 3 KOMnaHuUu, 3penbix €
TO4YKkM 3peHun Agile, nouyBcTBOBanNu samMeTHbIN POCT
ckopocTtu. Kak n B 2017 roay, cpeau npaktukyrowmx Kanban
3TOT NOKa3aTesib OKa3arica peKopaHO BbICOKUM: 88%.

BeposTHo, ycnex Agile n ocobeHHo Kanban B doMHaHcax cBsidaH C TEM, YTO KpynHble 6aHKn
A0 BHeApeHNa 3TUX NoaxX040B MMeNU OYeHb nnoxue nokasatenun Time to Market, koTopble
ObIN10 OTHOCUTENBHO HECITOXHO YNy4dLWMTb ¢ noMoLwbio Agile n Kanban.

A pexe BCero pocT CKOpPOCTM HabnwoJalT y4aCTHUKM KOMaHA, HadaBwwwme paboTtaTb Mo
Kanban B ocTanbHbIX He-anTULWHbLIX OTpacnax (Npo oTpacnum cMm. B pasgene 2.1). 3T1o
00bsACHAETCA coyeTaHMeM Tpex (PaKToB:

e OTK OTpacnu COBCEM HeAaBHO Hayanu NpUMeHATb rMbkMe noaxoapbl, B TOM Yucne u
Kanban.

e B nepsble roabl paboTbl YACNO NpUMEHSIEMbIX NpakTuUK Kanban no ¢akTy HeBenuko
no4yTn y Bcex (nogpobHee cMm. B pasgene 2.4).

e Oddekt Kanban 06bl4HO pacTeT ¢ pOCTOM YMcCna NPUMEHSIEMbIX MPAKTUK.
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NT-komMnaHuu, HanpoTuBe, B CpedHeM SBISIOTCA CaMbiMU 3penbiMu C TOYKU 3peHuns Agile.
[na Taknx KOMNaHUM xapakTepHa u onpaBaaHa pa3paboTka cobctBeHHOro Agile-noaxoaa
(cobeTBEHHBIX npoueccoB Ha 6ase kombuHaumm Scrum, Kanban n gp.). Cob6cTBEHHbIV
noaxopn B UT-koMNaHWsIX 3aMETHO KOppernvpyeT Co 3pernocTbio, NO3TOMY HEeYAUBUTENbHO,
4yTO Yaue Bcero (69%) pocT CKOPOCTU OTMEeYaloT KOMaHAbl, NPAKTUKYHOLLME CBOM NOAXOA.

Scrum yvaiie ApyrMx noaxoaoB NPUBOAUT K POCTY CKOPOCTHU
(69% HabnropaloT 3aMeTHbIN POCT), a TaKXKe K yIy4LleHU0 Bcex
7 cambIX NONynNAPHbIX NOKa3aTenen pe3ynbTaTUBHOCTM.

MeguaHa no 7 rmaBHbIM MokasaTensam, ykasaHHbIM Ha PucyHok 1, ana Scrum pasHa 72%,
yTo BonbLue, Yem Ans cobCTBEHHOro noaxoaa unu gaxe ang Kanban.

HakoHeu, HebesblHTepecHO reorpaduyeckoe pacrosioXeHne pPacCMOTPEHHbIX B 3TOM
pasgene KoMnaHum, 3pernbix ¢ Toukn 3peHns Agile. Jlnwe 39% pecnongeHToB M3 Mocksbl
paboTalT B TakMx koMnaHuax, a no CaHkTt-leTepbypry 3TOT nokasaTtenb 3HAYUTENbHO
Bollwe — 73%. lNpn 3TOM 4MCno Takux pecnoHOeHToB B o0b6enx cTtonuuax npuMepHo
oaunHakoBoe, ogHako B MockBe nocrnegHue rogbl 6ym Agile-tpaHcdopmaumii, Tak YTo B
MockBe paboTaeT 6onee nMOMNOBUHbI TEX POCCUAH, KTO Ha AaHHbIA  MOMEHT
«aKkcnepumeHTmpyeT ¢ Agile».
MocHkBa
CaHkT-lMeTepbypr
HoBocuBMpcK
ExaTepuHBypr
Capatos
KasaHb
YenabuHck
Camapa

PoctoB-Ha-OoHy

Apyrue ropoaa

0% 10% 20% 30% 40% 50%

PaBoTaem no Agile SKkcnepumeHTupyem c Agile

PucyHok 3. 3perocmb opz2aHu3ayul 8 Agile e pa3Hbix 2opodax
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1.3 CKONbKO BpeMeHu 3auMeT TpaHcdopMauus

56% komMmnaHun npoBoaAUT BHeapeHue Agile nonblwe aoByXx neT,
a NMNOoTUpPOBaHMe 3aHNMaeT He MeHee 1 roaa.

MnaHupyem HavaTb BHegpeHue Agile B TeueHue roaa -
SKCHEPWMBHTWPYEM ¢ Aglle floaneHo (HMHUTHPOEEHHE) _
BHeﬂanH Ag"e‘ HO MOKA HAXOAMMCH Hal STANS CTAKOBNEHIA _

OnbIT opranHuaaumny bonswe 3 net

Buicokuii ypoBeHs komneTeHyun B Agile Bceii opranmaaumnn . I OnbiT opranusaumm 2-3 rona
B OnbIT opraHu3aumun 1 roq u MeHblue
0% 5% 10% 15% 20% 25% 30% 35% 40%

PucyHok 4. 3penocmb opaaHu3ayul 8 Agile 8 3asucumocmu om OnumenbHocmu rnpumeHeHusi Agile

nT
60% N duHaHCb
I Tenexkom
[ [pyrve otpacnu (He UT)

50%

40%

30%

20%

10%

0%
OnbIT opranusaumm 1 QOnbIT opraH1sauum OnbIT opraHu3sauum
rog v MeHbLUe 2-3 ropa bonbwe 3 net

PucyHok 5. numenbHocmb npumeHeHusi Agile opeaHusayusiMu 8 3agucumMocmu om ompacriu

HecMmoTpa Ha OTHOCUTENBLHYH «3pernocTb» WMT-nHOyCcTpum C Toudku 3peHus Agile, no-
npexHemy Bbicoka (6onee 30%) gons Tex NT-komnaHun, 4To Hayan cBov NyTb B Agile Bcero
rog Hasag unu nosxe.
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OTBeTbl PECNOHAEHTOB Ha BOMPOC O TOM, C KakMMW CIIOXXHOCTSIMM OHM UINN UX KOMMaHUU
cTankvMBanucb B xoae BHeapeHus Agile, nokaszanu HebonbLUMe OTNNYNS MEXAY OTPacsiMM.

HepocratouHo onkita B npuMeHerun Agile-noaxonos

HenonHeie/HenocneqosatensHele Agile-npaKkTikv U NPoUeccs!

HepocraroyHoe ofy4eHune

KopnopaTueHas kyneTypa, He Nnpuemniowas basossie LeHHocT Agile

Hwakan BoBneyeHHocTs OrsHecalsaxasynkalenagensua npoaykta

JloMuHUpOBaHKe TpauLMOHHOM paspaboTki

HeobxogumocTe cobniofeHns HOpMaTUBHbLIX TpeOoBaHMIA U KOHTPONE M3BHE

Cnabas nopaep»ka co CTOPOHBI PYKOBOACTBA KOMNaHUK

Hu3kuit ypoBeHb COTpYAHUNECTBE

uT
DuHaHChI
W Tenexkom
Y Hac noka paHo roBOpHUTL O BHeApeHH Agile [pyrue otpacnu (He UT)

COHPOTI’IBHEHME opraHusaunmn NioBbIM N3MEHEHNUAM

0% 10% 20% 30% 40% 50% 60%

PucyHok 6. CroxHocmu eHedpeHusi Agile 8 pa3nu4Hbix ompacrnax

®uHaHCcoBble OpraHu3aumMu Oonblue ocTasbHbIX  CTPadalT OT  CIOXMBLUENCS
KOPMNOpaTMBHOMW KyNbTypbl U BHELUHEro perynupoBaHusl. B Tenekom-komnaHusix Gonblue
OTMEYatoT HU3KYH BOBNEYEHHOCTb Br3Heca.

C poctom Agile-3penoctn meHseTcs KynbTypa — 3T0 BUOHO Mo 3 KNoYeBbIM dpakTopaMm, Ha
KOTOPbIX POKYCUMPYIOTCSA KOMNaHUM Ha pasHblX 3Tanax BHeapeHus Agile.

e BaxHble coctaBnsowme TpaHchopmauum B 1 roa: obA3aTenbHO HYXXEH «MUHOK
cBepxy», HyXeH obLwmin ansa sBcex Agile-copenmMBOpK 1 ero asTomaTusaumsi B cucteme
yrnpaBneHnsa npoekTamu.

e [lo npowecTtBun 2-3 neTt BaxHa nogaepxka Agile «CHM3y», TO eCTb, PALOBbIMU
coTpyaHukamu. Kpome Toro, Tenepb yxe He 0b6s3aTenbHO BceM paboTaTb COrnacHo
eanHomy Agile-ppeMBOpPKY, HO MNOSfHag MPO3pPayvyHOCTb C MOMOLLBIO CUCTEMBbI
yrnpaBieHUs NpOeKTaMu 0 CUX OCTAETCH BaXKHbIM (DaKTOPOM.

e Yepes 3 n 6onbwe net ot ctapta Agile-TpaHcdopmauum Ton-MeHeoKeEpPbl YXKe He
«TOMAKT», a HenoCpeaCTBEHHO BOBMEYEHbl B MNPOLECC, BOBMEYEHHOCTb
COTPYOHUKOB SBNSETCA OCHOBHbIM (DOKYCOM, KOMMaHWSA BbipabaTbiBaeT MO NyTu
cBon cobcTtBeHHbIN Agile-nogxon (3T0 0COBEHHOCTb POCCUMCKUX KOMMNAHWA MO
CpaBHEHUIO C 3anagHbimMu, rae gons cobctseHHbIxX Agile-noaxoaoB B 2 pasa Huxe).
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2 WHTepecHble dakTbl

2.1 Y4yacTHMKM uccnenoBaHus

B onpoce npuHanu yyactne 1228 yenosek n3 6onee 4yem 80 ropogos. MockBu4yen 6onblue
Bcex — 53%, CaHkr-lNeTepbypr — 17%, HoBocubupck n ExkatepuHbypr — no 3.5%.

B Ton-3 oTpacnen Bxoasart: paspabotka MO — 34%, dpuHaHckl — 20%, Tenekom — 7%.

Paspabortka nporpammHoro obecneveHns
®uHaHckl/baHKkoBcKoe aeno/CTpaxoBaHue
TenekoMMyHUKaLMK

Po3zHin4Hasa Toproena/OBLecTBEHHOE NMTaHne
KoHcanTtuHr/MpodeccruoHansHsie yenyru

CucremHasn uHterpauns/MT-koHcanTuHT

WHTepHeT (cou.ceTi, MOMCKOBUKWU, NPOABWXKEHNE CAATOR M Ap.)
OHepretuka/HedTerazoas orpacne

Tsbrenast NPOMBILLNEHHOCTE

Ilerkas v nuweeasn npoMeilLneHHocTs/lNoTpebutensckre ToBapel
ObpasoBaHue

loc. yenyru/TocyaapcTBeHHas esTenbHOCTb

pyrue ToBapsl

Tpaxcnopt/INoructuka

PaseneyeHns/Typnam

CTpoMTENbLCTBO

MpubopocTpoeHe/INeKTpoHUKa

CMW/W3spnaTensckoe aeno

3gpaBooxpaHeHve/®apmavueBTuka
MpoekTupoeanrve/lTpoMEILNEHHEIA OW3alH

MapkeTuHr/MiccnegoBaHua peiHka

0% 5% 10% 15% 20% 25% 30% 35%

PucyHok 7. Ompacnu y4acmHukos uccriedo8aHusi

Mo cpaBHeHno ¢ 2017 rogom Agile crtan vawe wncnonb3oBaTbCA BO BCeEX BUAax
NPOMbILLIIEHHOCTK, a POCT YMCIa y4aCTHMKOB UCCNeaoBaHNs U3 SHepreTukm/HedpterasoBom
oTtpacnu coctasun 111%. ToT xXe caMbli TpEHA, NOATBEPXKOAETCA CrieayroLwmm akToM:

Yucno Agile-komaHza, YbMM pe3yribTaToOM paboThbl ABNsSieTCA
MaTepuanbHbIX TOBap, 3a rog Bbipocno ¢ 4.6% no 8%.

MporpaMmHbIM OobGecnedyeHnem Tak WAM MHade 3aHumatTcs 54% pecnoHOEeHTOB,
npegocrasneHnem ycnyr — 35% (ycnyru 3gecb MoryT 6bITb He TONbKO undposbiMn). 1.7%
YY4aCTHMKOB CO34al0T HOBble MNPOAYKTbl, HE CBsI3aHHble HWU C IT, HM C MaTepuanbHbIM
NPOM3BOACTBOM, a eLle 1% M3MEHSAT NPOLLECChl BHYTPY KOMNaHUW.
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. nt
25% B GuHaHCL!

BN Tenekom
20%
15%
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5%
0%

mmm [pyrve otpacnu (He UT)
MeHenxepbl NPOEKTOB AHanUTUKN 1 Paapabotuukn B CpefHUi MeHeIXMEHT Ckpam-macTepa 1 Ton-mMeHemKepbl 1 HR, TpeHepbi,
BnagensLsl LUMPOKOM CMbICTIE Agile-koyun BriagensLibl koMnaHui KOHCYNbTaHThI
Npo/IyKTOB

PucyHok 8. Ponu y4acmHukos uccriedosaHus

Ha 1 mecTe cpeaun y4dacTHWKOB McCCneaoBaHUs — MeHeaXepbl NpoekToB (21%). bonble
BCEro MeHeXepoB NpoekToB n3 NT-komnaHuin (26% OT BCex y4acTHMKOB U3 NT-komnaHun).

Ha 2 mecTe — HOBble POnM B KOMMAHUAX, N3MEHMBLUNX CBOKO CTPYKTYpY nog Agile: Scrum-
mactepa — 10%, Bnagenbubl NpoaykToB — 7% u Agile-koyun — 6% (nogpobHee 060 Bcex
ponsax cMm. B pasgene 3.1). bonbwe Bcero ux B uHaHcax: 36% OT y4acCTHMKOB
nccnenoBaHnst U3 UHAHCOBOW OTpacsu.

B Tenekome no CpaBHEHUKO C OCTallbHbIMU OTpacnAMn CyleCTBEHHO HMXXE BOBJITIEHYEHHOCTb
Ton-mMeHegXXMeHTa.

KpynHele KoMnaxum
W CpenHuve KoMnaHM
BN Marnble KoMnaHu1

25%

20%

15%
10%
P .
0%

MeHemXepbl NPOEKTOB AHanUTUKN n CpeaHnil MeHeKMeHT Ckpam-macTepa 1 Pa3spaboTtunku B HR, TpeHepel, Ton-meHemxepbl 1
BnagenbLbl Agile-koy4n LIMPOKOM CMbICTE KOHCYMbTaHTbl BnagerbLibl KOMNaHui
NPOAYKTOB

PucyHok 9. Ponu yyacmHukoe uccrie0o8aHusi 8 pa3pese pasmepos op2aHusayull

3a npoweawuni rog Bblpocna BOBEYEHHOCTb cpeaHero meHeaxmeHTa B Agile. Hanpumep,
pykoBOAUTENEN OTAENOB M AeNapTaMEHTOB U3 KPYMHbIX KOMMaHUW Cpean y4aCTHUKOB
nccrnegosaHua ctano 6onbwe B 5 pa3 (18% Bmecto 3.5% B 2017 rogy), n3 komnaHumn
cpegHero pasmepa — B 1.5 pasa.
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PucyHok 10. Paamepsi opaaHuzayull, MpuHSsWUX y4acmue & uccrnedogaHuu

B atom rogy (no cpasHeHuto ¢ 2017) cywecTBeHHO 6onblle y4aCTHUKOB MUCCreaoBaHus
paboTatoT B KomnaHusix pasamepom ot 200 go 20 000 4enoBek: B YaCTHOCTU, A58 KOMMAHWI
pasmepom oT 5 000 go 20 000 yenoBek pocT NoNy4Ynncs NoYT AsykpatHbiM. B utore 51%
OaHHbIX 3TOr0 MccrnefoBaHUst OTHOCATCA K KPYMHbIM KOMMaHusaM, 32% — K KOMMNaHUAM
cpenHero pasmepa (go 500 yenosek) n 17% — kK manomy 6usHecy (ao 50 Yenosek).

2.2 Y Poccuun cBon ocobbin nyTh B Agile?

PabBotaem no Agile
I OkcnepuymeHTUpyem c Agile

40%
30%
20%

10%

- I I l .

Scrum CobecTBEeHHana Scrumban Kanban WrepaTtueHaa Scrum/XP
koMBuHauma pazpaboTka

PucyHok 11. lMonynsapHocms Agile-nodxodos
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Cpeoun Agile-nogxonoB y Hac OOMUHMpPYET Scrum — camblii NPOCTON ANS MOHUMaHUS
MOAXOA: KOHKPETHbI HAabop npaBus, MO KOTOPbIM AOSMKHA XXWUTb CaMOOPraHM3yHLasics
komaHga. B mmnpe no coctosaHuto Ha 2018 rog Scrum 3aHnmaeT gonto 56%.

B Poccun gonsa Scrum B cpegHem coctasnsieT 45%, npuyem ¢ poctom 3pernoctu B Agile
NPOLIEHT KOMMaHW1, UCNOJb3YHLWNX Scrum, CTaHOBUTCS YyTb BbILLE.

B Poccun gons npumeHeHus ceoux Agile-nogxonos
(cobcTBEHHOM KOMOMHaLMK CYyLECTBYHOLWMX NOAXOA0B) paBHa
28%, 4TO B 2 pa3a npesBbillaeT cpeaHeMUPOBOU NoKasaTenb.

OnbIT opraHusaun 1 rof n MeHblue
40% OnbIT opraHusauum 2-3 roga
° I OnbiT opraHv3aumm Gonblue 3 net
30%
20%
10%
0% . .

Scrum/Scrum-of- CobCTBeHHbIN Noaxos, Scaled Agile Large-Scale Scrum [Hpyroe Nexus
Scrums Framework (SAFe) (LeSS)

PucyHok 12. lMonynspHocms Agile-nodxodoe k macwmabuposaHuto Agile Ha 8cto op2aHuU3ayuo

Y Poccun csor nyTb 1 B MacwtabupoBaHun Agile, To ecTb B pacnpoctpaHeHun Agile Ha
BClO opraHudaumo. Kak n B 2017 rogy, 6onbwmnHCTBO KOMnaHun (37%) wnsobpetatoT
cobCcTBEHHbIE noaxobl, Ha BTopoM MecTe (31%) HaxoguTtca Scrum-of-Scrums (SoS), Ha
TPETbEM MECTe NMPUMEPHO C paBHbIMM nokasatenamu (11-12%) — Large-Scale Scrum
(LeSS) n Scale Agile Framework (SAFe). Kak n cnegosano oxuaatb, NPUMUTUBHBINA NOAXO0A
S0S 3HauMTENbHO Yalle NPaKTUKYT KOMNaHWW, Nyllb He4aBHO HayaBlUMe CBOW NyTb B
Agile.

3a rog CyweCcTBEHHO CHM3MNachb nonynspHocTb dpenmBopka Nexus (B 2 pasa 0o 2.5%).
OTa TeHAeHUMs coBnagaeT ¢ MMpoBou, rae Nexus Ha AaHHbI MOMEHT nmeeT 1%.

B mMupe nHas cuTyaums ¢ nuavpyrlowmmmn permBopkaMmn MacwtabnpoBaHus: nepsoe
MecTO yBepeHHO 3aHnmaeT SAFe (29%), BTopoe mecto — SoS (19%), cobCTBEHHbIN NOAX0A
Bcero y 10%. B mupe 6bictpo pactet nonynsipHoctb LeSS n DAD (Disciplined Agile
Delivery), HO BCe e noka OHa paBHa BCero nuwb 5% Yy KaXaoro U3 HuX.
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2.3 Yem panbue oT Konser — TeMm xyxe Agile?

30% y4acTHMKkOB onpoca paboTalT B KOMaHAe, KoTopas cuauT BMecTe B OOHOM
nomewieHnn. o pasHbiM odmcam, No pasHbIM ropogam Poccum n no pasHbiM CTpaHam
pacnpegeneHo 59% komaHg. W 9TOT NpPOLEHT MNOCTENEHHO YBENMYMBAETCH, YTO
€CTEeCTBEHHO 151 COBPEMEHHOIO CpeaHero u KpynHoro 6usHeca.

Mo>XHO yBepeHHO roBOpUTb O TOM, YTO YyAaNeHHOCTb 4YJIeHOB
KOMaHAbI APYr OT ApYyra NOYTU He BAUAET Ha NPaKTUKU U
WHCTPYMEHTbI, KOTOpble KOMaHAa NPUMEHsIeT NpU peanusauuu
BblOpaHHOro et Agile-nogxopaa.

Jinwe 3 n3 19 (1) Agile-npakTuk CNoOXHbI B UICNOMBb30BaHWUM AN1S pacnpefernieHHbIX KOMaHa v
npumeHsaTca Ha 20-30% pexe, YeM B criydae He pacnpeaeneHHbiX KOMaHa,.

KapTbl nonb3oBaTensckux uctopuid (User Story Mapping)

EguHas KomaHga (paspaboTtka u TecTMpoBaHue)

MeTpuku/auarpammel Scrum (Velocity, Burndown u 1.n.)

0% 10% 20% 30% 40% 50% 60% 70%
D D 000
PacnpeneneHHble KOoMaHAabl He pacnpeneneHHble KOMmaHAabl

PucyHok 13. Agile-npakmuku, npumeHeHuUe Komopbix 3ampyOHsiemcsi Orisi pacripedenieHHbIX KOMaHO

Yxe BTOpOl7I rog okasbiBaeTCd, 4YTO pacnpenerneHHoCTb KoMaHabl Hepeako npuBoaunT K ee
OTKa3y OT creayrLlmnx AByX NPaKkTUK:

e MeTtpuku/gnarpammel Scrum — Velocity, Burndown u T.n. cnoxHo o6HOBNATL B
HECKOMbKMUX MEeCTax, a ecrnn 370 AeniaTb OHManH — OHU YXXe He BbICTYNalT B CBOEN
rmaBHOM PO MHPOPMALMOHHBLIX paanaTopoB.

e KapTtbl nonb3oBartenbckux ncropui (User Story Mapping) HamHoro ynobHee genatb
Ha OYHOW BCTpedye, a ANs pacnpefeneHHbiX KOMaH4 BCTpeTuTbcsa B ododpnanHe
OblBaeT CNOXHO.

N, koHe4YHOo, MHOrMe pacnpeneneHHble koMmaHabl (51%) BbIHYXAeHbl OTKa3aTbCs OT LOCOK
3aiay Cco CTMKepamu, Toraa Kak aAns cuaswmx B o4HOM oouce komaHa npoueHT Huxe: 38%.
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2.4 Kakue Agile-npaktukm Hanbonee nonynsipHbI?

Ha npvMeHeHVe KOHKPETHbIX NPaKTUK HaMHOro Gonbliue BRUSET OonbIT KoMaHabl B Agile,
HeXenu pacnpefeneHHOCTb KoMaHdbl. Tem He MeHee, Ana Scrum-npakTyK CyLLleCTBeHHas
3aBMCUMMOCTb OT OfbiTa TOXE OTCYTCTBYET, YTO MOHATHO: BHeOpATb Scrum ero aBTopbl
3aBellany no NpuHUMNy «nNnGo UcnonbayiTe Bce NPakTMKK, NMBo 3To He Scrump.

Scrum
I Kanban

B [Ipyrve noaxods
80%

60%
40%
20% J

0%

=

MnanvpoBanne  ExeoHeBHbId cTeHgan — PeTpocnektuBa KopoTkue ntepaumm OemoHctpauna  Metpukn/grarpammel

uTepaumum (Daily Scrum) (He anvHHee 2 utepaumm Scrum (Velocity,
Hegenb) Burndown n T1.11.)

PucyHok 14. lNpakmuku Scrum

MopaBnsioLwlee 60NLLUNMHCTBO TeX, KTO CYUTAET cebs Scrum-
KOMaHOamMu, NpoBOAAT NNaHUPOBaHUE CNPUHTA, eXeAHEeBHbIN
Scrum u petpocnektuBy. OgHako, Bcero 53% HUX NPUMEHAIT
Takue JOMNONHAKOLWME SCrum nyylune npakTukm Kak Velocity
Wnu guarpammy cropaHus pabor.
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Cpeau gpyrux npaktuk nuaupyet «BblaeneHHbi Bnagenew npogykrar: 58% B cpeaHem no
BceM noaxogam. OTpagHO BMAETb, YTO YacTble Penn3bl TOXEe CTann HOPMOW He3aBUCMMO
oT Agile-noaxopaa: nx ykasanu okorno nosioBUHbI BCEX PECMOHAEHTOB.

BbigeneHHbI BNagenew npoaykTa

EauHas komaHga (paspaboTka U TecTUpoBaHue)
KomaHzHas oLeHka

YacTble penuasl (He pexe pas B Mecsl)

MnaHupoBaHue penusa

KapThl nons3oBatensckux uctopuid (User Story Mapping)
BefieHWe JOpOXHOIA KapThl NpofyKTa

Bce uneHbl komaHgel 1 BuzHec cuasaT psgom

Agileflean UX
Scrum
I Kanban
MoptchensHoe NnaHnpoBaHie | e m [Ipyrie nofxoms!
0% 10% 20% 30% 40% 50% 60% 70%

PucyHok 15. [lpyaue npakmuku u UHCmMpyMeHmbl

Takke Kk Agile-npakTmkam MOXHO OTHECTM cnocob, KOTOpPbIM KOMaHAbl OLEHWBalOT
npeacrosiwme pabotbl. Ha oTHOCUTENbHbIE €OUHULbLI B TOW UK MHOW dhopMe MnepeLunu
NnLWb HEMHOrMM 6oree NoMOBUHbI ONPOLLEHHbIX, @ B Yacax No-npexHemy oLeHnsaoT 47%,
TOorga Kak MMpe KapTuHa COBCEM MHas: oueHKaMy B Yacax No CTapuHKe NoJSib3yTCSA TONbKO
13%.

Yackl unu gHu

Apyroe

Pasmepbl chyTOonok (S, M, L, ..)

[oMHTLI (OTHOCUTENBHBIE YUCTIOBLIE 3HAYEHWA) 3apaHee He OLEHMBAEM TPY[OEMKOCTb paboT

PucyHok 16. B yem oyeHusarom npedcmosiujue pabomel
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2.5 Kak 6bICcTpO BHeapsitoTCs NpakTUKu Kanban?

100%
OnbIT opranunsaumy 1 rog n MeHbLUe

I OnbIT opraHnsauun 2-3 roga
s OnbIT opraHnsauguu 6onblie 3 net

80%

60%

40%

20%

0%

Kanban-gocku OrpaHuyeHue Work Ouarpammel Kanban
In Progress (WIP (KymynaTuBHas,
limits) KOHTpOMNbHasA U

T.M.)

PucyHok 17. lNpakmuku Kanban e 3agucumocmu om oribima 8 Agile (8 cpedHem o ecem Agile-nodxodam)

Cutyauma c npaktukamum Kanban cunbHO oTnvyaeTca OT ApYrux NPakTUK, MOCKOSbKY
Kanban kak meToq ynydweHua npouecca BHeapsieTcs nocrteneHHo. Hanuuo poct
npumMmeHeHna Kanban-npakTtuk ¢ onbIToM komaHabl. OgHako, Kanban-gocku ncnonb3yorcs
NoYTW BCEMM C CaMOro Hadana, npu4yemMm HesaBMCUMO OT NpuMeHsiemoro Agile-nogxoaa.
Bnpoyem, BEPOATHO, YTO MHOMME M3 MPAKTUKYIOLMX Scrum MCnonb3yoT Ha caMoM gene
Scrum-gocky, NpocTo He 3HatT ee oTnnume oT Kanban-gocku.

NMpoaBuHYTYO BM3yanu3auuio ¢ nomMmollbio amarpamm Kanban
Ha 1 roay BHeApeHUAa ncnonb3ayeT Bcero 27% KomaHA.

U naxe orpaHnumBatb Work In Progress 60orbLue nofoBUHbI
KOMaHA HaYMHaIoT NUWb NPUMEpPHO Ha 3 roay.
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2.6 bbiBaeT nu Agile 6e3 DevOps u CI/CD?

N3 oTBeTOB pa3paboTymMKOB nporpamMHOro obecneyeHmsi MOXXHO caenaTtb ABa OCHOBHbIX
BbiBOAa. Bo-nepBbix, 3a BHeapeHnem Agile B UT-komnaHnax n UT-genaptameHTax noytu
Bcerga criegyet BHeapeHune DevOps.

86% WUT-komaHa B KOMNaHUsX, yxKe BHeapuBLuux Agile,
npakTukyroT Takke DevOps. B koMnaHuax, KOTopble NokKa
JNIULb 3KCNEepUMEeHTUpPYrT ¢ Agile, 3TOT nokasaTtenb paBeH
41%.

Apyrumn cnosamu, B Poccnn oBbl4HO cHavana BHeapsaT Agile n nuwb 3atemM NOHUMALOT,
4yT10 6e3 DevOps rmbkne nogxoabl He paboTatoT. Torga Kak B Mupe noctynarT HaobopoT:
cHayana pgobueatoTcsa TexHmyeckon rmbkoctn (B UT aTto 0bblvHO HasbiBaeTcss DevOps), a
NULWb 3aTeM NepeBOasT NpPoLEeCChl Ha rMbKne pernbCbl.

Mo BHeagpeHuto DevOps B Lenom (6e3oTHoCUTENbHO K 3penocty komnaHum B Agile) Poccus
[OrOHSeT pa3BuTble CcTpaHbl: B Mupe 71% pecnoHaeHToB npumeHstoT DevOps unu
NIaHUPYHOT 3TO B TeYeHWe rofa, y Hac npakTtuyecku CToSbko e — 68%.

50% PaboTaem no Agile
3KcnepumeHTrpyem ¢ Agile

40%

30%

20%

10%

0%
He nnaHupyeTcs MnaHupyeTcs B AKTMBHO BHefpseTcs YKe BHegpeHo
TeyeHune roga

PucyHok 18. BHedpeHue DevOps 8 3agucumocmu om 3pesiocmu KomnaHuu 8 Agile

Bo-BTOpbIX, NOMHOCTLIO NOATBEPXKAAETCS rMnoTesa o ToM, YTo nepexof Ha Agile nget pyka
06 pyKy CO BHEOPEHMEM pas3HOOOpasHbIX MHXEHEPHbIX NpakTuk. bes Taknx npakTuk kak
HenpepbiBHass uHTerpauus (Cl) n aBTOMaTU3MPOBAHHOE MPUEMOYHOE TECTMPOBaAHME
KOMaHAbl He MOTyT AenaTb penu3abl YacTbiMU U AeLlEeBbIMU.
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Unit-TecTupoBaHue

PedakropuHr

HenpepbisHasa uHterpauws (Cl)

CraHgapThl KOQUPOBaHUA

ABTOMETM3HPOBGHHO€ npuemo4yHoe TecTUpoBaHne

CoBMecTHoe BnafeHue Kogom

HenpepbiBHaa noctaeka (CD)

TDD (PazpaboTka 4epes TeCTMPOBaHNE)

MapHoe nporpaMmmpoBaHve

PUTMUYHOCTL NpoLeccoB

BDD (Behavior-driven development)
Pabotaem no Agile
N OxcnepumeHTMpyem ¢ Agile

MNocnepoearenksHoe ynydlleHue ausaiiHa (Emergent design)
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PucyHok 19. IH)xeHepHble npakmuKu 8 3agucuMocmu om 3pesiocmu KomnaHuu 8 Agile

NMpoueHT KOMNaHUM, BHeAPUBLUUX HEMPEPbIBHYH NOCTaBKY
(Continuous Delivery) nnun napHoe nporpammmpoBaHue,
yBenMuyMBaeTcsl NOYTU B 2 pa3a npu nepexoae ot
akcnepumMmeHToB ¢ Agile K nonHoueHHOMY npuMmeHeHuto Agile.

2.7 YT1o mewaeT BHeapAaTb Agile?

OTBeTbl PECNOHAEHTOB HA BOMPOC O TOM, C KakKMMU CMOXHOCTSIMU OHU UMW UX KOMMaHWUM
cTankvBanuMcb B xode BHegpeHusi Agile, nokasanu CyLWeCTBEHHble pasnuuus Mexay
KOMNaHMsAIMK pasHoro pasmepa. Mexay oTpacnsamm 60MbLINX Pasnnymin He 0GHapPYKeHO.

BHe 3aBucumoCTM OT oTpacnu u pas3Mmepa, Ha NepBoM MecTe cpeau TPyaHOCTEW CTOUT
«HEeJoCTaToK OonbiTay, Hens3bexHbli Ha 3ToMm atane pa3sutus Agile B Poccuw.

HepocTaTouHo onbiTa B NpUMeHeHn Agile-noixoos

KopnopaTueHas kynbkTypa, He npuemniollan 6aioBsle UeHHOCTH Agile
HenonHuie/HenocnegosarentHele Agile-npakTHki M npouecce!
HepoctatouHoe obydueHue

[AomuHnposaHmre TpagUUMOHHOR paspaboTkn

Huakas posnedeHHocTs BuaHeca/sakaaumnka/enagensia npoaykTa

Hexc cob. HOp! X TpeGoBaHMi U KOHTPONb H3BHE

ConpoTtusneHide opraHuaaumn niobeiM UsMeHeHUAM

Cnabas noafepXKa co CTOPOHLI PYKOBOACTBA KOMNAHWK

U

KpynHeie komnaHm
BN CpegHue KOMNaHu1
Y Hac noka paHo rOBOPUTL O BHEPEHUN Agile | . Manbie Komnanum

Huzkuit ypoBeHs cOTpyHUYecTBa

Q
&

10% 20% 30% 40% 50% 60%

PucyHok 20. CnoxHocmu eHeOpeHusi Agile 6 3agucumocmu om pasmepa KoMmnaHul
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«KopropatvBHas KynbTypa, He npuemniowas 6a3oBbix LUeHHocTen Agile» BbiCTynaet
Hanbonee saMeTHbIM TOPMO3OM SIS KPYMHbIX KOMNAHUA, YbW COTPYAHUKM OTMETUNN 3TO B
48% cnyyaeB, ocobeHHO B GaHkax (58%). Takke MUMEHHO B KPYMHbIX KOMMAHUSIX YacTo
mewarT  daktopbl  «[OMMHMPOBaHME  TpaguuMOHHOW  paspaboTkm»  (37%),
«HeobxogumocTb cobnogeHns HopMaTUBHbLIX TpeboBaHUA U KOHTPONb U3BHE» (34%) n
«Cnabasa nogaepkka Co CTOPOHbI PyKOBOACTBa KOMMaHUny (28%).

B opraHusauuax cpegHero n Masnoro pasmepa KroyeBbiM NpensTCTBUEM NIOAM Ha3blBaloT
«HenonHble/HenocnepoBaTtenbHble Agile-npakTnku u npoueccol» (43%). B manom 6usHece
BHegpeHunto Agile cepbe3HO MellaeT TOMbKO 3Ta npobrema, a Takke HedoCTaTo4HOoe
obyueHune (42%) n HepgocTaTOUHbIN ONbIT (NOCnegHee eCTECTBEHHO AN BCEX).

Takmum obpa3om, peuenT ycnexa Agile ana Heb6onbLKMX
KOMMaHu B 60nbLIMHCTBE Criy4yaeB JOCTaTOYHO NPOCT:

1. BHeppsauTe Agile-noaxoabl NOSIHOCTLIO, @ HE YaCTUYHO.
2. BknagbiBauTe pecypcbl B 06yyeHne coTpyaHukoB Agile.

A BOT KPYMHbIM KOMM@HUSIM Ha MyTWU K TMOKOCTM NPeacTOUT pellnTb OYeHb HENpOCTble
3a4a4n Mo M3MEHEHUI0 KOPMOopPaTMBHOM KyrbTypbl M YNPOLWEHU0 pasHOoobpasHbiX
MPOLIeCCOB.

MeaunaHna npoueHTa oTBeToB No BceM 10 CNOXHOCTAM NoKa3biBaeT, YTO Merikne KoMmnaHum
(MegmaHa 16%) nMeroT MeHbLLE CIIOXHOCTEN NO CPaBHEHMUIO CO cpegHUMU (MeamaHa 26%),
a cpefHue — Mo CpaBHEHUIO C KPYNHbIMKU (MegnaHa 29%).

Bonble Bcero croXxHocten BHeapeHusa Agile otmevaroT
COTPYAHUKN opraHusauumn pasmepom ot 500 o 2000 yenoBek
(ansa HMx meamnaHa paBHa 32% npoTuB 28% Yy caMbIX KPYMNHbIX
KOMMNaHUMN pa3mepom cBbile 20 TbiCAY YerioBek).
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3 NMPUNOXEHWE. [laHHbIe, He BoweALllue B oT4YeT

B npunoxeHmn gnarpamMmmbl KacatkoTCA BCEX y4aCTHUKOB, 6e3 pasgeneHna Ha CerMeHThl.

3.1 YyacTHUKM nccrnenoBaHuA

MeHemxep npoekToB
PykoBoauTens oTaena
Scrum-macTep
Ton-meHemprep
Bnapeney npogykta
AHaNUTHK

Agile-koy4

MeHemxep npoaykToR
Tumnug

PaspaboTtumk
KoHcynbTaHT/TpeHep
Bnapeney busHeca
HR

TecTUpOoBLUMK
UT-uHxeHep

Pykoeogutens PMO

ApxuTtexTop
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PucyHok 21. Omeemni Ha gornpoc: «B yem 3aknrouaemcsi Bawa ocHogHasi posib 8 op2aHu3ayuu?»
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PucyHok 22. Omeembl Ha gonpoc: «Bawa komaHOa eeoepachuyecku pacripedeneHa?»
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3.2 OnbIT npumeHeHus Agile n DevOps
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PucyHok 23. Omeemsi Ha goripoc: « CKornbKo iem Bbi npumeHsieme npakmuku Agile ?»
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PucyHok 24. Omeemesl Ha gornpoc: « CKOMbKO iem npuMmeHsiem rnpakmuku Agile eawa opaaHu3ayus?»
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He nnanupyetca lNnaHupyeTca B AKTUBHO BHEapAeTCa Yxe BHeapeHo
TeYyeHue roga

PucyHok 25. Omeemsi Ha gonipoc: «[TnaHupyemcs nu eHedpeHue DevOps 8 Baweli opeaHusayuu?»
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3.3 MeTpuku ycnexa B Agile

YOoBNeTBOPEHHOCTL KNeHTOB/MoNb30BaTenen

Ka4ecTBo NpoaykToB

[NocTaeku B cpok (paboTa B CpokK)

EMSHEC—LI,SHHOCTb

Mpo3payHoCTk NPOEKTOBR

YnyulweHne npoLeccos

MpousBoguTensHOCTL paboThl

MpepckasyemocTb

OYHKLUMOHANBHOCTL MPOAYKTOR
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PucyHok 26. Kpumepuu ycnewHocmu eHedpeHusi Agile
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PucyHok 27. Kpumepuu dns ouyeHku ycrniewHocmu Agile-npoekmos
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4 CcCbINKHU

1. 3auyem ScrumTrek npoBoanTt exerogHoe uccnegosaHne Agile B Poccum (ctatbs):
https://scrumtrek.ru/blog/annual-agile-survey-reason.

2. PesynbTathl uccnegosanua Agile B Poccumn 2017 (Buaeo):
https://youtu.be/XdIWAmAIRTS.

3. Otuyet 06 nccnegosaHum Agile B Poccumn 2017 (PDF-gokymeHT):
https://scrumtrek.ru/blog/agilesurveyl?.

4. 12" State of Agile Report by VersionOne (2018):
https://explore.versionone.com/state-of-agile/versionone-12th-annual-state-of-agile-

report.
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